                                    										      
Best Management Practices for Writing a Project Statement that is 
Substantial in Character and Design

For a project to be substantial in character and design it must; 1) address a conservation need relevant to the authorized funding program; 2) have measurable objectives that establish benchmarks that will resolve the need for the project if achieved; 3) specify the sound management actions, tasks or efforts to be undertaken to achieve the objectives and; 4) demonstrate cost effectiveness. It is all about connecting the dots or following a logical process from establishing the need for the project down to describing the work to be done in a sound, cost effective manner.  

Need 
A need statement will identify the conservation issue, problem or opportunity to be addressed. The need will identify a lack of something such as habitat or an opportunity to provide something such as access to wildlife dependent recreation. The need may be in the form of some pending threat to the resource. The need must be relevant to the purpose of the Act or enabling legislation that authorized the program.
A need statement will answer why your agency should deal with this issue or opportunity (your statutory authority)?
A need statement will provide evidence such as results from surveys, research or other data to demonstrate that the need is real and not perceived.
A need statement will articulate the null alternative (the negative result of taking no action).


Objectives
Objectives are meant to be realistic targets or benchmarks that, if achieved, will resolve the project Need. Objectives are written in an active tense and use action verbs such as construct, survey, train, research, establish, repair, conduct, provide, acquire. 

SMART Objectives are:									  
Specific-Specify exactly what the desired outcome, result, output or deliverable will be. Say what you are going to do by using action verbs. A smart objective will describe a result in terms of who or what? 
Measurable- You need to be able to track progress and measure the outcome using quantitative or qualitative assessments. A smart objective will answer how much or how many?
Achievable-All the necessary resources (money, time, equipment, and labor) should be available to accomplish the objective.  A smart objective will consider capabilities.
Relevant- How does the objective directly relate to the stated need? A smart objective will demonstrate that if it is accomplished the need will be resolved.
Time bound- Establish a deadline. A smart objective will include a time limit and answer “by when” will the result be achieved?


Objective Template

(Action verb?)_____________ (how many?) __________ (who or what?) ____________ (by when?)____________.

Filling in the blanks:
(Action verb?) : Certify 
(How many?) 150 
(Who or what?):  Volunteer hunter education instructors
(By when?):  June 30, 2014.

Putting it all together:
Certify 150 volunteer hunter education instructors by June 30, 2014. 


Objective Examples:										  	
Not SMART: Conduct as many boating safety education courses as possible as soon as possible.
SMART: Conduct at least 30 boating safety education courses for persons needing boating safety certification by June 30, 2014.

Not SMART: Plant trees in riparian corridors to reduce stream bank erosion as much as possible this year.
SMART:  Conduct tree plantings on 3-5 miles of the Sleepy Creek riparian corridor to reduce stream bank erosion by 20% from the previous 10 year period by June 30, 2014.

Not SMART: Increase grassland habitat in the state this year. 
SMART: Plant warm season grasses on 1200-1500 acres of Sleepy Creek and Widmeyer Wildlife Management Areas to increase grassland habitat in the state by 3% by June 30, 2014.

Approach
The approach describes the specific conservation actions or efforts necessary to accomplish project objectives.  The approach answers the question “how” the objectives will be accomplished by describing the actual work that will be done.  This information must demonstrate that the agency will use sound design, appropriate procedures, and accepted fish and wildlife conservation, management, or research principles. Include the name of the Principal Investigator for research projects and other key project staff.  Include essential equipment purchases and specific management actions that will be taken that require compliance with NEPA, Sec 7 and NHPA.  WSFR encourages using the Wildlife TRACS Action Level spreadsheet (handout # 3-5) to classify each action. 
Example:
Action #1. 
· Level 1 Action Category: Direct Management of Natural Resources
· Level 2 Action Strategy: Fish and Wildlife Habitat Structures
· Level 3 Action Activity (optional unless education or boat access project): Nesting habitat improvements
Provide a narrative description of each action after completing the three level classifications. 

[bookmark: _GoBack]Expected Results and Benefits							  
The expected benefits and results will specify the benefits of completing the project and resolving the need for a variety of individual interests. The expected benefits will answer the question….If successful at resolving the need, what will be the benefit to the:
Resource?___________________________________________________________________
User?_______________________________________________________________________
Economy?____________________________________________________________________
Society?_____________________________________________________________________


Costs by Project and Subaccount
Provide costs by project and subaccount with additional information sufficient to show that the project is cost effective. Cost effectiveness can be evaluated by comparing total project cost with the expected results and benefits for the project. Describe any item that requires the Service’s approval and estimate its cost. Examples are pre-award costs and capital expenditures for land, buildings, and equipment. Include a schedule of payments to finish the project if an agency proposes to use funds from two or more annual apportionments.




                                    


 


 


 


 


 


 


 


 


 


 


      


 


Best Management Practices 


for Writing a 


Project Statement


 


that is 


 


Substantial in Character and Design


 


 


For a project to be substantial in character and design it must


;


 


1)


 


address a 


conservation need relevant to the authorized 


funding 


program


; 2)


 


have 


measurable 


objectives that 


establish benchmarks that will resolve the need for 


the project if achieved


; 3)


 


specify the 


sound management 


actions, tasks or efforts 


to be underta


ken to achieve the objectives and


; 4)


 


demonstrate cost 


effectiveness. It is all about connecting the dots or following a logical process 


from establishing the need for the project down to describing the work to be done 


in a 


sound, 


cost effective manner.  


 


 


Need


 


 


A need statement will identify 


the conservation issue, problem or opportunity to be addressed


. 


The need will identify a


 


lack of


 


something such as habitat


 


or 


an 


opportunity to


 


provide 


something such as access to wildlife dependent recreation


.


 


The 


need may


 


be


 


in the form of 


some pending threat to the resource. 


The need m


ust be relevant to the purpose of the Act or 


enabling legislation that authorized the program.


 


A need statement will answer w


hy your agency 


should 


deal with this


 


issue or opportunity


 


(your 


statutory authority)?


 


A need statement will provide 


evidence such as 


results from 


surveys, research or other data to 


demonstrate


 


that 


the need is real and not


 


per


ceived


.


 


A need statement will articulate


 


the null alternative (the negative result of t


aking no action).


 


 


 


Objectives


 


Objectives


 


are meant to be realistic targets or benchmarks 


t


hat, if achieved, will resolve


 


the 


project


 


N


eed


. Objectives are written in an active tense and use action verbs such as construct, 


survey, train, research, establish, repair, conduct, provide, acquire. 


 


 




                                                                  Best Management Practices  for Writing a  Project Statement   that is    Substantial in Character and Design     For a project to be substantial in character and design it must ;   1)   address a  conservation need relevant to the authorized  funding  program ; 2)   have  measurable  objectives that  establish benchmarks that will resolve the need for  the project if achieved ; 3)   specify the  sound management  actions, tasks or efforts  to be underta ken to achieve the objectives and ; 4)   demonstrate cost  effectiveness. It is all about connecting the dots or following a logical process  from establishing the need for the project down to describing the work to be done  in a  sound,  cost effective manner.       Need     A need statement will identify  the conservation issue, problem or opportunity to be addressed .  The need will identify a   lack of   something such as habitat   or  an  opportunity to   provide  something such as access to wildlife dependent recreation .   The  need may   be   in the form of  some pending threat to the resource.  The need m ust be relevant to the purpose of the Act or  enabling legislation that authorized the program.   A need statement will answer w hy your agency  should  deal with this   issue or opportunity   (your  statutory authority)?   A need statement will provide  evidence such as  results from  surveys, research or other data to  demonstrate   that  the need is real and not   per ceived .   A need statement will articulate   the null alternative (the negative result of t aking no action).       Objectives   Objectives   are meant to be realistic targets or benchmarks  t hat, if achieved, will resolve   the  project   N eed . Objectives are written in an active tense and use action verbs such as construct,  survey, train, research, establish, repair, conduct, provide, acquire.     

