                               Project Statement Template                           
Need:

What is the conservation issue, problem or opportunity? Why is your agency doing this? Reference any supporting evidence. What is the Null Alternative? When you think you have identified the need (build a boat ramp)… ground truth it by asking why you need to build it?
	

	

	

	

	

	


Objectives:

1. (Action verb?)_______________________________________ (how many?) __________ 
(who or what?) _________________________________________ (by when?)_______________
2. (Action verb?)_______________________________________ (how many?) __________ 
(who or what?) _________________________________________ (by when?)_______________
Approach:









     

Describe the specific conservation actions or efforts necessary to accomplish project objectives. Include specific management actions that will be taken that require compliance with NEPA, Sec 7 and NHPA
Action #1 (which project objective does this address?) #______
· Level 1 Action Category: ____________________________________________________
· Level 2 Action Strategy:_____________________________________________________
· Level 3 Action Activity:_____________________________________________________
Provide a brief narrative description of the action______________________________________
______________________________________________________________________________

Action #2 (which project objective does this address?) #______                                             
· Level 1 Action Category: ____________________________________________________
· Level 2 Action Strategy:_____________________________________________________
· Level 3 Action Activity:_____________________________________________________

Provide a brief narrative description of the action______________________________________

______________________________________________________________________________ 
Name principal investigator if a research project_______________________________________
Include essential equipment purchases information____________________________________

______________________________________________________________________________
Expected Results and Benefits

List the benefit to the:

Resource________________________________________________________
User____________________________________________________________

Economy________________________________________________________
Society__________________________________________________________
Budget Narrative: 
List costs by Project and Subaccount. List and describe all funding sources including Federal, State and private amounts and the type of match including cash, bargain sale and in-kind services.

	

	

	

	

	


Project Writing Exercise

