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Agenda

Project Leaders Course 
Wildlife and Sport Fish Restoration 

National Training Program

Day One 
MORNING SESSION

8:30 a.m.
Welcome/Introductions/Getting Acquainted – Unit 1

Goals and Objectives – Unit 2

Pre-requisite Review 

Pre- Award: Project Statement Development and Review – Unit 3
LUNCH

AFTERNOON SESSION

Pre- Award: Project Statement Development and Review (continued)
Compliance – Unit 4
Pre- Award: The Grant Application Package – Unit 5

5:00 p.m.
Adjourn

Day 2
MORNING SESSION

8:00 a.m. 
Review Day 1/Preview Day 2

Award: Notice of Award – Unit 6

Post Award:  Managing and Monitoring – Unit 7  

Post Award:  Reporting Requirements – Unit 8
Grant Closure – Unit 9



Post Closure: Ongoing Responsibilities – Unit 10
Parking Lot / Discussion 

Wrap-Up/Post Course Survey

1:00 p.m.
Adjourn 
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